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HEADTEACHERS’ CONFERENCE 2018
Friday 8th June 2018
Chesford Grange Hotel, Kenilworth
With guest speakers…

Andy Buck

Andy Mellor

Nick Saunders

DEPUTY HEADS’ CONFERENCE 2018
Friday 6th July 2018
Chesford Grange Hotel, Kenilworth
With guest speakers…

Andy Griffith

Daisy
Christodoulou

Booking Information…
Cost: FREE to those schools that subscribe to the Gateway Alliance Senior Leadership Offer. Additional
places, for subscribing schools, can be booked for £125 per person.
Non-subscribing schools - Special Offer - £150 per person - if booked before end of May (RRP £250).

For more information or to book please visit: www.gatewayalliance.co.uk
Terms & conditions apply.

Headteachers’
Conference 2018
DATE: Friday 8th June 2018 (9:15am - 3:30pm)
VENUE: Chesford Grange Hotel, Kenilworth
ANDY BUCK
Leading For Impact
How leaders can develop the powerful habits that the evidence
suggests promote the very best outcomes for pupils
This session will focus on the key habits that underpin the leadership in those
schools that have attained outstanding judgments over a sustained period, with a
focus on how to create the conditions for such excellence to thrive.

ANDY MELLOR

(NAHT President - from May 2018)

Matters of the Moment
We are delighted to welcome Andy Mellor the newly appointed president of the
NAHT to share his will thoughts on the “Matters of The Moment” for Headteachers.

NICK SAUNDERS
“You can choose your friends…”
The 6 key skills that turn relationships into results
Success in any organisation is pretty much down to people successfully
communicating, cooperating and collaborating with each other. A day won’t go
by when you don’t have to inspire or influence someone and winning over
some people is hard work.
During Nick’s session we will look at a powerful, practical 6 step model that will enable you, your colleagues
and your teams to work together more effectively, collaborate more successfully and function more
professionally – all of which will lead to improved outcomes and performance.
A guarantee… you will leave reflecting on your own communication style, armed with a simple yet powerful
system that you can use to deliver immediate results.

BOOK NOW AT: www.gatewayalliance.co.uk
Or contact us on 02476 347697 or email: info@gatewayalliance.co.uk

Deputy Headteachers’
Conference 2018
DATE: Friday 6th July 2018 (9:15am - 3:30pm)
VENUE: Chesford Grange Hotel, Kenilworth
Andy Griffith
THE LEARNING IMPERATIVE
Andy is a highly sought-after consultant, trainer and author whose work focuses on
motivational learning and innovative, high impact teaching and learning approaches.
He has helped teachers and whole schools to improve by offering practical advice
and getting teachers to try new ways of working with their pupils. He is the author of
‘Engaging Learners’ and ‘Teaching Backwards’ and his new book ‘The Learning
Imperative’ is out later this year.
Andy’s session will focus on the best ways to engage and motivate teachers to become better teachers year
on year. He will offer practical advice on how to design the optimal learning environment so that all want to
learn, do learn and become higher performers through that learning.
The session will give practical advice on how leaders can address the three most common barriers to learning
- Cognitive Overload, Relational Trust and Perception Gaps. Andy will also address how leaders can best
design CPD opportunities that builds on each teacher's starting point and moves them towards the
organisation's vision for excellence.

Daisy Christodoulou
MAKING GOOD PROGRESS
Daisy Christodoulou is currently one of education’s most prominent assessment
specialists. She is the Director of Education at No More Marking and before that was
Head of Assessment at Ark Schools, a network of 35 academy schools. Daisy works
closely with schools on developing new approaches to assessment and has been
part of government commissions on the future of teacher training and assessment.
Daisy is the author of Seven Myths about Education and Making Good Progress? The
future of Assessment for Learning, as well as the influential blog https://
thewingtoheaven.wordpress.com
In her session, Daisy will be exploring some of themes from her book ‘Making Good Progress’ and will also
facilitate a live demonstration of Comparative Judgement - a new assessment technique for schools.
“Comparative judgement has enormous potential to transform the way assessment works. Some of the most
pressing problems in education today are around workload, marking accuracy, and the way that assessment
distorts the curriculum. Comparative judgement has the potential to help solve all of these problems.”
Daisy Christodoulou.
All delegates will receive a FREE copy of Daisy’s book - Making Good Progress at the event.

BOOK NOW AT: www.gatewayalliance.co.uk
Or contact us on 02476 347697 or email: info@gatewayalliance.co.uk

